
IN
ICT SERVICES & CONSULTING

Info Novitas d.o.o. is fast growing company from Croatia. 
Our founders are professionals with significant experience 
in IT industry and project management. This experience 
enabled us broad knowledge in various ICT domains.

Our consulting services are oriented on small, middle and 
big companies, which find our expertise very important for 
further growth and process development. The goal of our 
consulting services is to improve existing business, project 
and developing processes, and business risk reduction.

Business values that we are trying to transfer to other firms 
are oriented to: business processes improvement, quality 
project management, productivity enhancement, and 
reduction of different types of operative risks.
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STRATEGIC PLANNING
(GUIDELINES, STANDARDS AND

WORLD TRENDS)

IMPROVING
PROJECT AND DEVELOPMENT 

PROCESSES

ANALYSIS
OF EXISTING SOLUTIONS AND

RECOMMENDATIONS FOR IMPROVEMENT

OUTSOURCING
(RENT OF STAFF AND

IT SOLUTIONS DEVELOPMENT)

become more
competitive
quick, easy
and simple

Our experts will help you choose right hardware support and 
business software and find best price performance ratio.
We will help you in integration of your existing “in-house” 

solutions, in making decision about buying new commercial or 
developing specific solutions in accordance to your needs and 

possibilities.

IMPROVING SERVICES ADVICES AND HELP DOCUMENTATION

Improvement of existing processes 
by modeling

Improving the process and the 
strategic objectives of IT

Improving processes and methods 
of product development

Improving methods of project 
management

Improving the design and interface 
of your solutions

Improving the security aspects of 
existing solutions

Improving the process of analyzing 
and processing user requests

Operating instructions and tips from
all areas of ICT

Expert advices about project management

Productivity growth and risk reduction

Professional education for employees

Strategic planning of ICT infrastructure

Help with integration of different solutions

Advices on the use of methodologies

Help with the design and development 
solutions

Help in making different types of contracts

Tips for developing web and mobile 
applications

Tips for introducing new products and services

Guidelines about global trends and 
technologies

Best business practices in the ICT sector

Other templates and formulas of the 
IT business

Preparation of project 
documentation

Creating technical documentation

Creating templates of project 
documentation

Creating the contract 
documentation

Preparation instructions and user 
documentation

Creating user documentation

Making ICT strategy of the 
company

Creating the complete 
documentation for tenders and 
tendering
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